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2017 Policy Committee Recommendations
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Resolution 32033

ÅCulturally and linguistically 
appropriate community outreach and 
engagement
ÅFocus on communities of color and low-

income communities who may be 
disproportionally impacted by earthquake 
damage to URMs and the proposed 
retrofit requirement. 

ÅProvide coaching for owners of URMs

ÅPrepare a communication strategy
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Introductions
Å Seattle Department of Construction and Inspections Team

Å Office of Emergency Management

Å Alliance for Safety, Preservation and Affordability (ASAP!)

Å Attendees

Goal: Identify Engagement Points & Audiences
Å Key stakeholders & desired outcomes
Å Identify sub-groups, additional stakeholders and support 

needed
Å Discuss milestones

Next Steps
Å Monthly and Quarterly Meetings

Å 3/14 Memo & Tentative Council Briefing
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Introductions

Seattle Department of Construction & 
Inspections: 

Office of Emergency Management

Alliance for Safety, Preservation, and 
Affordability (ASAP!) 
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Attendee Introductions

ÅName

ÅOrganization 

ÅCommunications Capabilities & Resources:
ÅSocial Media & Websites

ÅCommercials & Campaigns

ÅBrochures & Publications

ÅPodcasts 

ÅMemberships & Organizations

ÅSwag

ÅMuseums/Attraction 

Åά{ǇƘŜǊŜǎ ƻŦ LƴŦƭǳŜƴŎŜέ
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Proposed Timeline
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Communications Plan

ÅStakeholder & Desired Outcome Identification

ÅMessage Development

ÅTimeline for Messages

ÅDelivery of Messages

ÅSuccessful Outcome

ÅMessenger
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Pathway to Adoption: Stakeholders

ÅBuilding Owners & Developers

ÅGeneral Public

ÅTenant & Tenant Rights Organizations

ÅHistoric Preservation

ÅContractors

ÅInternal City Departments

ÅElected Officials
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Stakeholder Objectives Message Content Delivery Methods/
Venue

By When
(Frequency)

Building Owners/ 
Developers

Understand Requirements
Retrofit
Retrofit to higher standards

General Public Support URM retrofits
Home Retrofits (Brace + Bolt)
MyShakeApp

Tenants Support retrofits
Prevent displacement, utilize 
available resources

Historic 
Preservation 

Prevent demolitions

Contractors Compliance, 
Encourage upgrades

Internal City Depts Aligned programs
Consistent messaging

Elected Officials Adopt Ordinance
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Stakeholder: Building Owners & Developers
Action: Retrofit
ÅUnderstand vulnerability 

ÅOrdinance intent- Minimum Life Safety Standard 

ÅMinimum requirements for compliance 

ÅCompliance timelines

ÅOpportunities to Upgrade
ÅHigher performance
ÅEnergy, Accessibility, Electrification

ÅCosts of retrofits 

ÅResources available
Å Financing
ÅNavigating process

Å Connection to contractors
Å Guidance through City permits

ÅCelebrate retrofits completed


